Cong ty Cé phan
DAy va Cap dién Taya Viét Nam
S6: 01-154/21/HPQT-TAYA

Cong Hoa Xa Hoi Chi Nghia Viét Nam
boc lap- Tw Do- Hanh phuc

BA O CAO HOAT PONG CUA HQI PONG QUAN TRI

Chién tranh thuong mai Trung -M¥ kéo dai lam cham ting trudng kinh té toan cau  va tac dong tir Dai dich

Covid-19 d3 anh hudng trim trong thwong mai toan cau suy yéu nhanh chéng. Tuy nhién, naim 2020 Viét Nam

GDP ting trudng 2,4% trd thanh mot trong s6 rt it qudc gia kinh té tang trudng duong trong khu vuc va toan

cau.
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Nho san xuét cong nghiép trong nuéc va chinh sach tién té qudc gia on dinh , hoat dong kinh doanh

san xudt ciia cong ty 6n dinh phat trién, loi nhuan sau thué cong ty nim 2020 dat 71,5 ty ddng.

Tai Dai hoi c6 ddng nam nay, tdi thay mat HDQT bao cdo toan thé c6 dong tinh hinh hoat dong cua

Hoi dong quan tri nim 2020 nhu sau:

I.  Co cdu td chirc, cac cudc hop va nghi quyét:
1. Co cau Hoi ddng quan tri :
Co cau Hoi déng quan tri gdm 8 thanh vién, bao gom:

- Chu tich Hoi dong quan tri:

- Phé chu tich Hoi ddng quan tri:
- Thanh vién Hoi dong quan tri:
- Thanh vién Hoi dong quan tri:
- Thanh vién Hoi dong quan tri:

- Thanh vién Hoi dong quan tri doc 1ap:
- Thanh vién Hoi dong quan tri doc 1ap:
- Thanh vién Hoi dong quan tri doc 1ap:

0 ng Shen Shang Pang

0 ng Shen Shang Tao

0 ng Shen Shang Hung

0 ng Shen San Yi

0 ng Wang Ting Shu (kiém Téng giam dbc diéu hanh)

0 ng Tsai Chung Cheng (phu trach cong tac nhan sy HPQT)
0 ng Tu Ting Jui (phu trach cong tac lwong thuong HDQT)
0 ng Lin Fu Chih (phu trach cong tac phap quy HPQT)



2. Céc cudc hop va nghi quyét Hoi dong quan tri:

HPQT d3 hop 8 lan trong nam giam sat va theo doi tinh hinh hoat dong cta cong ty. Hoi ddng quan tri
ban hanh 8 nghi quyét lién quan vay vén ngan hang, bé sung vén luu dong , nhap khau, thay moi may
moc thiét bi hién dai, ndng cao ning suat san xuat va hiéu qua kinh doanh cho céng ty.

Il.  Két qua thuc hién nghi quyét va hoat dong san xuit kinh doanh:
1. Két qua thuc hién nghi quyét:
Céc diéu kién vay von ngén hang chu yéu do c4 nhan chu tich Hoi ddng quan tri dimg ra bao lanh . Vi

vay, viéc vay von dugc hoan thanh thuén 1¢i.

2. Tinh hinh thuc hién so véi ké hoach:

Nam 2020
Chi tiéu . P Tiang giam so Ty suat
Keé hoach Thuec té Ly
’ ’ voi ké hoach hoan thanh
Vén biéu 1¢ (triéu dong) 306.899 306.899
Doanh thu (tri¢u dong) 1.951.913 1.657.383 -294.530 -15,09%
Loi nhuan trudc thué (triéu dong) 105.255 87.823 -17.432 -16,56%
Loi nhuan sau thué (triéu dong) 87.993 71.504 -16.489 -18,74%
3. Tinh hinh thyc hién so véi nam 2019:
%
Chi tiéu 2020 2019 Tang/Giam 5 .
Tang/giam

1. Doanh thu thuan ban

. . C 1.657.383.168.889 | 1.882.752.564.122 | -225.369.395.233 -11,97
hang va cung cap dich vu
2. Loi nhuan truge thué 87.823.039.345 | 108.689.807.919 | -20.866.768.574 -19,20
3. Loi nhuan sau thué 71.504.254.353 88.970.215.603 | -17.465.961.250 -19,63

I11. Chi phihoat ddng, thu lao va tién lwong ciia HPQT
1. Chi phihoat dgng cia HPQT
Chi phihoat dong caa Hoi dong quan tri nim 2020 bao gom phi di lai, vé may bay, phikhéch san tong
cong 225.527.000 dong.
(Chi phi hoat dong ¢ ta HPQT chii yéu phat sinh vao thang 1/2020 trude dai dich Covid -19 bung phat sau khi
chinh sach ciAm bay va cach ly giita cac qudc gia ban bd , cac thanh vién HPQT va BKS cua cong ty chuyén sang

lam viéc théng qua truyén hinh truc tuyén vi vay chi phi hoat dong sut giam)

2. Thu lao cia HPQT, BKS

Loi nhuén sau thué nim 2020 cua cong ty khoang 71,5 ty dong, theo nghi quyét Pai hoi dong cb dong
ngdy 29 thang 06 nim 2020, cong ty cAn chi tra thu lao naim 2020 cho Hoi ddng quan tri va Ban kiém
soat voi muc 3% loi nhudn sau thué con lai sau khi trich 1ap cac quy. Pong thoi dé xu it tha lao HDQT
va BKS nidm 2021 1& 3% loi nhuan sau thué con lai sau khi trich 1ap cac quy.

3. Tién lwong va thu nhip khac cia HPQT

Ho va tén Chirc vu Tién lwong Phi bao 1anh vay ngan
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hang/nam
0 ng Shen Shang Pang Chu tich HbQT 5.000USD/thang VND684.667.698
0 ng Shen Shang Tao Pho chu tich HDQT 5.000USD/thang -

IV. Hoat dong giam sat caa Hoi dong quan tri ddi véi Tong giam déc

Nam 2020 HPQT theo ddi, nim bt tinh hinh quan tri va hoat dong san xuit kinh doanh trong nim cta
cong ty, tién do thuc hién nghi quyét Hoi dong quan tri va Pai hoi c6 dong. Hoi ddng quan tri quan tAm don
dbc Ban diéu hanh theo d5i chat ché tinh hinh bién dong ty gia trong nudc, xu thé phat trién thi trudng nham
diéu chinh chién luoc kinh doanh linh déng.

Trong nam 2020 tong giam ddc ludn tuan thu phap luat va cic quy ché cong ty , khdng vi pham phap luit,
tinh hinh tai chinh lanh manh, ménh bach, khéng sir dung vén sai léch muc dich kinh doanh hodc dau tu nganh
nghé khac khi chua dugc Hoi dong quan trj chap thuan.

V.  Nghi quyét Pai hdi 6 dong chwa thye hién
Khong co.

VI. Ké hoach kinh doanh nim 2021

Kinh t& Viét Nam nam 2020 GDP ting truong 2,4% trong bdi canh kinh té toan cau suy thoai va tac dong
manh ciia dai dich Covid-19 tan pha. Khong loai trir kha nang dich bénh tiép tuc dién bién phic tap, Hoi dong
quan tri than trong du tinh chi tiéu san xuat, kinh doanh nim 2021 cta cong ty nhu sau:

Chi tiéu 2021

Doanh thu thuan (dong) 1.602.584.169.683
Loi nhuan gop (ddng) 136.504.660.818
Loi nhuan truéc thué (d6ng) 88.617.293.405
Chi phithué TNDN (d6ng) 13.206.860.502
Loi nhuan sau thué (d¢ong) 75.410.432.903

*  Céc s lidu trén 1a dya trén co s¢ duy tinh gid dong binh quan nim & mic 6.650USD/T, ty gid hdi doai &
muc 23.500VND/USD. Trudng hop ty gia va gia dong thé gioi bién dong 16n hodc co nhimng tac dong tiéu
cuc tur dai dich Covid-19, cong ty sé diéu chinh lai cac chi tiéu trén.

Trén day 1a bao céo hoat dong cuia Hoi dong quan tri trong nam tai chinh 2020, kinh trinh Dai hoi dong c6
dong xem xét thong qua.

Pong Nai, ngay 15 thang 04 nim 2021
Chii tich Hpi ddng quan tri

SHEN SHANG PANG(di ky)



